
REGULAR MEETING BOARD OF COUNTY COMMISSIONERS JAN. 31,2012 

The Board of County Commissioners (Board) convened in regular workshop session 
this Tuesday, January 31, 2012, at The Villages Sumter County Service Center, 
Wildwood, Florida, with the following members present to wit: Richard Hoffman, District 
No.1; Vice Chairman Doug Gilpin, District No.2; Don Burgess, District No.3; and 2nd 
Vice Chairman Randy Mask, District No.5. The following individuals were also present 
and acting in their respective official capacities: Bradley Arnold, County Administrator, 
Bill Kleinsorge, Finance Director; and Connie Webb, Deputy Clerk. Vice Chairman 
Gilpin called the meeting to order at 5:00 p.m. with the invocation given by 2nd Vice 
Chairman Mask followed by the flag salute led by Commissioner Burgess. Chairman 
Garry Breeden was not present as today being Election Day, he was at the Canvassing 
Board. 

1. Royal Homecoming Event Location Options 

Bradley Arnold, County Administrator, presented information regarding this 
matter. The County acknowledges that the Royal Homecoming Event has 
outgrown Royal Park as well as the Royal Park area. On January 10, 2012, 
Beverly Steele and Cliff Hughes addressed the Board of County Commissioners 
("Board") requesting the Board's assistance in repairing NE 7th Path and NE 
92nd Road which could provide access to a new location for this event ("Pappas 
Property") with continued use of Royal Park for the next two years of the annual 
Royal Homecoming Event. This year the event is scheduled for June 15 - 17, 
2012. Options for consideration and discussion are: 

1. Allow the Royal Homecoming Event to continue to take place at and around 
Royal Park for 2012 and 2013. This assumes the Pappas Property will remain 
available and that access to it will be secured between now and the 2014 event. 
This option must include very clear guidance and enforcement of rules regarding 
the Park facilities, fund raising, food preparation and other vendor activities. 

2. Support and fund the repair of NE 7th Path and NE 92nd Road to provide 
ingress and egress routes from the Pappas Property. This assumes the Pappas 
Property remains available and that the BOCC could fund the estimated 
$28,198.16 for the design, permitting, and construction/repair of the roads. This 
also assumes all property owners along NE 7th Path and NE 92nd Road will 
consent to the County improvfng their 911 roads and indemnify the County on a 
one-time basis. 

3. Coordinate with other property owners for more direct access. Ms. Steele has 
contacted Gattis, Inc. for permission to use their property to access to the 
Pappas Property, to no avail. Another potential route could be from C462 across 
the Mathews Cornelious Estate. Initial site visit indicates the potential for direct 
access, but with some level of improvement required (design, permit, grading, 
limerock or shell base, and compaction) to sustain the expected volume of traffic, 
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especially for inclement weather. This could be more than $20,000. Public 
yvorks is trying to contact the estate to assess their position on this-potential. 

Options 2 and 3 both include improvements to private properties for the event. 
Continued maintenance is not part of any option but would be required at some 
point if Royal Homecoming was to be continued on the Pappas Property. 
Responsibility for maintenance would be either the event coordinators or the 
property owners along the chosen route. 

CLERK'S NOTE: Beverly Steele and Cliff Hughes were present as 
representatives of the Royal Community regarding this event. 

DISCUSSION - It was discussed that the suggested improvements for ingress 
and egress would be a one-time event. Vice Chairman Gilpin inquired of Ms. 
Steele if the County did commit to the approximately $28,000 in improvements 
for ingress and egress and the affected property owners signed off that this is a 
"one-time" improvement, would the supporters of the Royal Homecoming Event 
be able to provide the future upkeep/maintenance on this ingress and egress. 
Ms. Steele felt that would be a possibility. In discussing security, Mr. Arnold 
advised that since the event would be on private property, the event provider 
would be responsible for security. The Sheriffs Department would be 
responsible for traffic control on the ingress and egress. Mr. Arnold favors 
ingress being on CR462 and egress being on CR229. Direction was to proceed 
with the understanding this is a one-time improvement, and the necessity of 
obtaining the consent of the property owners. Mr. Arnold clarified that the County 
would take on the responsibility of obtaining the right of entry documents from the 
property owners and should the County not be able to obtain this right of entry 
from any property owner, the issue of these improvements will be dead. 

01-31-12-1 

2. Investments Presentation 

Mr. Arnold advised that this· is the annual review of investments in compliance 
with the Investment Policy. 
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3. Annual Employee Benefit Review 

a. Employee Benefits Survey 

This is a comparison of benefits between the Board, Constitutional Officers, 
surrounding counties, and other large employers in the area. 

01-31-12-3-a 
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b. Employee Health Plan Overview 

The two proposed changes for health benefits for the next fiscal year are: 

1. Increase the employee portion of the health care premium from $30.00 per 
month to $40.00 per month and reduce the employer, portion by the same 
amountfor a cost reduction of $165,160. 

2. Increase Emergency Room deductible from $100 to $300 for a cost reduction 
of $61 ,452. 

Consensus was to move forward in this direction. 

c. Health Savings Accounts 

There was discussion on Health Savings Accounts. 

01-31-12-3-c 

d. Paid Time Off 

Mr. Arnold advised that this pertains only to Board employees and not the 
employees of the Constitutional Officers. Mr. Arnold explained some of the 
advantages for both the employer and employee of converting to a Paid Time Off 
Policy ("PTO"). A PTO combines sick leave and annual leave into one block of 
leave. PTO leave is utilized for the same events as traditional leave. The 
difference between traditional leave and PTO is that with PTO being a single 
block of leave, there is no distinction in how the leave time is used by the 
employee. PTO allows employees and managers to better manage leave time. 
Converting traditional leave to PTO will reduce the County's leave liability at the 
end of 10 years by approximately $700,000. If the Board should choose to 
implement this policy, it would not go into effect until January 1, 2013. Direction 
was for Mr. Arnold to continue to formalize the policy for PTO. 

01-31-12-3-d 

4. Fire & EMS Staffing 

Mr. Arnold presented a PowerPoint on the proposed Staffing for 2013 for the Fire 
& EMS Division. Mr. Arnold is proposing to reclassify reserve (pay-per-call) 
members to part-time employees (without health plan benefits) to ensure 
compliance with Department of Labor laws. The three existing part-time 
positions (two in Library and one in Fire & EMS) will convert to full-time positions. 
Policy will be updated to reflect that no part-time class will have the benefit of the 
health plan. 
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In discussing further staffing for Fire & EMS, he advised that call volume in the 
Sumter Fire District has gone up which has increased response time. It is 
recommended to provide 15 additional full-time firefighters which would bring 
total staffed stations to five (5). He also discussed pursuing the Staffing for 
Adequate Fire & Emergency Response (SAFER) grant through FEMA which 
would help with the additional costs for the first two years of this additional 
staffing. All of this is fully outlined in the PowerPoint presentation which is 
attached as part of the permanent minutes. 

After discussion, the consensus was to pursue the 15 additional positions. 
Commissioner Hoffman advised that he is not in favor of pursuing the SAFER 
Grant. 

01-31-12-4 

5. Adjourn 

The meeting was adjourned at 6:40 p.m. 
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